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The purpose behind any planning document is to provide a framework in which 
to complete important tasks. Having a plan allows decision makers to more easily 
determine where they are, where they want to go, how they will get there, and how they 
will know when they’ve arrived.  A specific emphasis of this update is to provide more 
statistically valid data based on the City’s population and demographics to inform facility 
and programming improvements.  In addition, more robust data within the Park Agency 
Profile and Community Profile chapters demonstrates the need for additional funding, 
staff, and resources to meet the community’s needs and operate to adequate levels as 
compared to similar communities

The parks master plan was finalized and adopted by the Logansport Park Board on Insert 
Date.

PURPOSE

INTRODUCTION

Mayor - Chris Martin
Deputy Mayor - Jacob Pomasl
Clerk-Treasurer - Duane Ullom

Logansport City Council
Dave Morris - Ward 1
Larry Hood - Ward 2
Amy Desborn - Ward 3
Scott Peattie - Ward 4
Hayley Zinsmaster - Ward 5
Jonathan Nelms - At Large
Jake LeDonne - President

Logansport Parks & Recreation Board
Dave Smith
Jason Crittendon
Ammon Tuitavuki
Mike McCord
Sam Tocco

Master Plan Consultant
Context Design
Zec Eight Insights

Logansport Planning / Zoning Department
Arin Shaver - Planning Executive Director

GOVERNMENT
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The time taken to listen to the community via working sessions, public participation, and other means of 
collaboration has resulted in The Logansport Park Department staff and the Park Board agreeing on the 
following goals for the 5-Year Parks and Recreation Plan:

MASTER PLAN GOALS

Improve general maintenance and upkeep of all Parks Department managed 
properties.

Provide new amenities and / or facilities as documented through the completed 
surveys.

Enhance Riverside Park to be a regional destination and to accommodate 
different programs.

Promote and educate the public about park programs, people, and issues.

Enhance program activities for children ages 10-14, families, and senior 
citizens.

Repurpose unused pieces of park land to private development or better park 
uses.

Improve connectivity and programming at Dykeman Park Municipal Golf 
Course so that it may also be a regional destination for Cass County. 

1
2
3
4
5

6
7
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The Park Department operations are conducted at:
1701 Dividend Drive
Logansport, IN 46947
(574) 753-6969

Administrator of Parks & Recreation
	 Janet Fawley

Administrative Assistant
	 Kelly Smith

Recreation Director
	 Kara Yax

Dykeman Park Golf Course Superintendent
	 Dean Vietti

Maintenance Superintendent
	 Kevin Price

Descriptions of Park Department Divisions have been included for those unfamiliar with 
the varied functions and position responsibilities of each Park Department Divisions and 
Staff. 

Administrative
Parks Administrator:
•	 The Parks Administrator is primarily accountable to the Logansport Parks & 

Recreation Board. The principal purpose of the job is to be responsible for planning, 
organizing, directing, and controlling all activities of the Parks and Recreation 
Department, including the planning, design, acquisition, construction, and 
maintenance of city parks, recreational facilities, including golf course and swimming 
pool. The Parks Administrator also develops and implements policies, procedures, 
and practices to accomplish objectives as determined by the Parks Board that 
maintain programs for the public. 

•	 The Parks Administrator’s level of authority is such that they implement policies 
and programs with activities reviewed for adequacy of professional judgment, 
compliance with policies, and achievement of results consistent with objectives. The 
Parks Administrator operates with only nominal direction and appreciable latitude 
for independent action and decisions commensurate with demonstrated ability, 
following broad policy guidelines, department objectives, and applicable laws, 
rules, and ordinances. Error in judgment could have substantial impact on public 
acceptance of programs and efficient operation of other City departments, and could

PARK DEPARTMENT LOCATION

PARK DEPARTMENT STAFF

PARK DEPARTMENT DIVISIONS

PARK AGENCY PROFILE
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result in legal and fiscal liability for the City.
•	 The Parks Administrator’s primary work 

environment is performed in an office setting 
and in community meeting rooms. Some 
responsibilities require driving a vehicle to various 
parks and program locations in order to visit / 
inspect both indoor and outdoor sites.

Administrative Assistant
•	 The Administrative Assistant is accountable to 

the Parks Administrator. The principal purpose 
of the job is to perform responsible and complex 
secretarial and administrative assistance duties. 
This position oversees and administers day-
to-day activities and functions of the Parks 
Department Office.

•	 The Administrative Assistant position requires 
someone who works cooperatively and 
effectively with the public and other employees 
in a very busy and sometimes stressful office 
environment. The Administrative Assistant is 
required to maintain extensive filing systems, 
maintain budgetary and payroll accounts for 
the department, assist with department budget 
preparation and control, prepare requisitions 
and purchase orders, and order office supplies as 
needed. 

Maintenance Superintendent
•	 The Maintenance Superintendent is accountable 

to the Parks Administrator. The principle purpose 

of the job is to supervise the duties of the Parks 
Maintenance Staff by planning, organizing, 
directing, and implementing a comprehensive 
parks maintenance program that includes 
preventive maintenance, repair, construction, 
supply/inventory control, maintenance 
management system, administration, and short 
and long range planning. 

Golf Superintendent
•	 Under the direction of the Parks Administrator, 

the Golf Superintendent’s primary purpose is 
to plan, organize, coordinate, and supervise 
the maintenance and operations of the City 
golf course facilities and grounds; plan and 
implement capital improvement projects; and 
train, supervise, and evaluate the performance of 
assigned staff.
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Parks Maintenance
Under the direction of the Maintenance 
Superintendent, the Parks Maintenance Staff 
performs all maintenance directly related to the 
daily routine care, preventive maintenance, and 
the extraordinary care of the department’s twenty 
(20) parks and associated facilities, grounds, and 
structures. Extraordinary skills required of the parks 
maintenance staff include engine repair, carpentry, 
painting, plumbing, electrical, roofing, masonry, 
tree and lawn care, and large and small equipment 
operations. In addition, Parks Maintenance Staff are 
required to perform custodial duties within each of 
the parks, their buildings, vehicles, and equipment. 
Parks Maintenance Staff are also responsible for 
providing support to the recreational activities and 
the large community events. They spend many 
hours in preparation for events such as Two Rivers 
Music Festival and Family Arts Festival. In addition to 
“polishing” the parks and facilities for these special 
events, the Parks Maintenance Staff move picnic 
tables, set up temporary shelters, and provide stand-
by technical support during the events. As an event 
winds down, the Parks Maintenance staff dismantles 
the event facilities and returns the park to its original 
condition.
The Logansport Parks Maintenance Staff has 
constructed three of the four playgrounds newly 
installed in the last five years. In addition, the staff 
inspects/audits the playgrounds for safety concerns, 
recommends upgrades, and documents these 
concerns. 
Golf Course
Under the direction of the Golf Superintendent, 
Golf Maintenance Staff performs all maintenance 
directly related to the daily routine care, preventive 
maintenance and the extraordinary care of the 
Dykeman Park Municipal Golf Course and its 
associated facilities, grounds, and structures. 
Extraordinary skills required of the Golf Maintenance 
Staff include engine repair, turf management, 
irrigation equipment management, tree care, and 
large and small equipment operations. In addition, 
Golf Maintenance Staff are required to perform 
custodial duties at the golf course, its buildings, 
vehicles and equipment. 
As of 2006, loss of revenue has brought about 
the need for the Golf Course Branch to oversee 
these operations. Under the direction of the 

MISSION STATEMENT

Golf Superintendent, the clubhouse staff will be 
responsible for maintaining the tee times, collect 
fees, operate clubhouse concessions, providing clean 
golf cars to customers, and selling merchandise. 
Skills required of those that work at the clubhouse 
include computer operations, custodial skills, money 
management, and a positive presentation for the 
public. 
Recreation Branch
Under the direction of the Parks Administrator, 
the Program Activities Director is responsible for 
organizing and implementing the program activities 
and special events of the Logansport Parks & 
Recreation Department. The Program Activities 
Director is supported by the Parks Administrator, 
the Administrative Assistant, seasonal and part-
time program staff, and maintenance personnel as 
necessary to stage programs and special events. 
Skills necessary for the Program Activities Director 
to perform their duties include verbal and written 
communications, supervising staff and organizing 
programs, and working  with people in a positive 
atmosphere. 

Logansport Parks & Recreation is com-
mitted to improving the quality of life 
for Loganland residents by preserving 
land, facilities, the environment and 
our natural heritage and by creating 
significant opportunities for recreation, 
conservation, relaxation, and educa-
tion for now and future generations.
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The Logansport Park Board, by Ordinance No. 97-42, operates 
under the Third Class City Park Law. The State statute (36-10-3) 
establishes the executive department of public parks in First 
Class Cities/Towns and provides that the Board of Parks and 
Recreation shall have exclusive government, management, and 
control of all parks and recreation areas within the City/Town, 
subject only to the laws of the State. A copy of Ordinance No. 
97-42, passed and dated Dec. 29, 1997, can be found in the 
Appendix of this document. 

The Logansport Park Board was established by Ordinance 
#79-79-14 in April of 1979. The Park Board is made up of five 
(5) members, four (4) of whom are appointed by the Mayor 
and one (1) who is appointed by the School Board from its 
membership. The members each serve 4-year staggered terms. 
The Park Board hired a Park Administrator and prepared its first 
Master Plan in 1981. 

Name, Position				    Term Expires	
Dave Smith, President 			   January 2026
Jason Crittendon, Vice President		         May 2024
Ammon Tuitavuki, Secretary			   January 2025
Mike McCord, Member, LCSC Rep.		              Annual
Sam Tocco, Member				    January 2024

The Park Board meets the second Wednesday of the month 
at 5:30pm in the City Council Chambers on the 3rd floor of 
City Hall. At this time, the Board makes policy and operational 
decisions, approves requests for use of park facilities, receives 
updates on departmental activity and approves the annual 
budget. The meetings are open to the public. 

THE PARK LAW

LOGANSPORT PARKS AND RECREATION 
BOARD

RELATIONSHIP WITH THE SCHOOL 
CORPORATION
Currently, the Logansport Park and Recreation Board utilizes 
the law allowing a school board appointed member to serve 
on the Park and Recreation Board. The Parks and Recreation 
Department also has an informal cooperative agreement with 
the Logansport Community School System for sharing each 
entity’s facilities throughout the year. This is done verbally with 
mutual benefit from this shared generosity. This partnership 
between the two entities needs to be continually nurtured to 
maximize mutual benefits in the areas of programming and 
facilities. 
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LOGANSPORT PARKS & RECREATION FOUNDATION, INC.

ORGANIZATION STRUCTURE

A non-profit Park Foundation for Logansport Parks & Recreation was incorporated in February 2008. A seven-
member Board of Directors manages the Foundation to assist the Park Department in land acquisition, park 
program enhancements, greenway connections and stewardship of natural and cultural resources. 

The Logansport Parks & Recreation Department is 
currently organized as follows:

CITY OF 
LOGANSPORT

CITY COUNCIL
CLERK - 

TREASURER

MAYOR

PARKS
BOARD

PROGRAM 
ACTIVITIES

GOLF
COURSE

MINOR 
LEAGUE 

DIRECTOR
CLUBHOUSE 

MANAGER

GOLF COURSE 
MAINTENANCE

PART-TIME / 
SEASONAL

PART-TIME / 
SEASONAL

PART-TIME / 
SEASONAL

PROGRAM 
VOLUNTEERS / 
CONTRACTUAL

PROGRAM 
VOLUNTEERS / 
CONTRACTUAL

AQUATICS 
MANAGER

HEAD 
LIFEGUARD

ASSISTANT 
MANAGER

LIFEGUARDS

CASHIERS

PARKS 
ADMINISTRATOR

ADMINISTRATIVE

MAINTENANCE

MAINTENANCE
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The National Recreation and Park Association (NRPA) compiles data from municipalities and parks and 
recreation agencies across the country annually. NRPA’s Park Metrics provides insights into “average” 
statistics in terms of park land provided per 1,000 residents, trail miles, full-time equivalents (FTEs), budget 
allocation, and much, much more. This comparison provides a baseline understanding of Logansport Parks 
& Recreation (“Logansport”) in terms of how it relates to agencies of similar scope. All metric standards 
represent the median statistic based on the NRPA’s park and recreation agency performance benchmarking 
tool. It should also be noted that this process is self-selected, meaning park and recreation agencies choose to 
participate and upload their own information.

For each benchmark category, the median metric is presented based on agency characteristic. For the 
purposes of this benchmark, metrics for all cities, service population below 20,000 people, maintain 10-19 
parks, and maintain less than 250 acres are listed to provide additional lenses to view benchmark metrics.

An important distinction is made for this benchmark analysis. The Dykeman Park Municipal Golf Course is 
not included in the benchmark analysis. The golf course is not included because it is a special use facility that 
caters to a specific audience. Although a public asset, the financials, acreage, and full-time equivalent (FTE) 
calculations associated with the golf course would skew the benchmark results. Additionally, the golf course 
is operated out of a non-reverting fund whereas this benchmark analysis focuses on the base department 
functions.

In terms of park land and trails, Logansport aligns with benchmark ranges. The number of residents served is 
very similar to the benchmark range. The number of acres available per 1,000 residents is also similar to the 
benchmark range. As noted above, the acreage represented in the benchmark does not include the Dykeman 
Park Municipal Golf Course’s 167 acres. In terms of trail mileage available to residents, Logansport aligns with 
the benchmark range’s average.

In terms of outdoor facilities tracked and measured by NRPA, Logansport offers youth baseball and softball 
fields, multi-purpose rectangular fields that can be used for both soccer and football, basketball courts, 
playgrounds a swimming pool, and a dog park. In terms of a level of service (LOS), Logansport tends to have 
a high level of service compared to agencies that offer the same amenity. Additionally, Logansport provides 
amenities not tracked by NRPA such as pickleball courts, shelters, and a splash pad. These are amenities that 
all help add to the Logansport level of service, even if a national benchmark comparison cannot be made.
When examining outdoor amenities offered by agencies of similar size and scope, seemingly “missing” 
outdoor amenities within the Logansport infrastructure portfolio include community gardens, multi-use 
courts, and dedicated soccer fields. These features may warrant inclusion in the Logansport park system, but 
further public engagement and analysis is required. 

The percentages in the chart below represent the percentage of agencies that offer this type of outdoor 
facility/amenity based on the benchmark characteristic. The numbers in the chart represent the LOS metric 
(i.e., 1 facility/amenity for every X number of people).

CITY’S BENCHMARK COMPARISON

PARK LAND AND TRAILS

OUTDOOR FACILITIES

*Trail miles are 
a combination 
of paved and 
unpaved.
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Indoor recreation facilities provide guaranteed access and program space regardless of weather conditions. 
Currently, Logansport does not have any dedicated indoor recreation spaces like the ones tracked by NRPA 
benchmarks. Logansport does, however, have the McHale Complex at Riverside Park, Penman Building, and 
areas at the golf course that can be reserved for private use.

In terms of typical indoor facilities offered by organizations in similar size and scope as Logansport, 
community centers and recreation centers are most common, albeit a low number is required for Logansport 
based on LOS benchmarks.

*Operated by Cass County Men’s Softball

INDOOR FACILITIES
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Logansport has a small programmatic portfolio and has just recently begun enhancing offerings. In terms 
of potential programming to add, health and wellness education, performing arts, racket sports, and team 
sports are offered by a large percentage of agencies of similar size and scope.

The percentages in the chart below represent the percentage of agencies that offer this type of recreation 
programming based on the benchmark characteristic.

GENERAL PROGRAMMING
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When examining targeted recreation programs, senior programs, summer camps, and after school programs 
are most offered by similar-sized agencies; however, the prevalence of offering targeted programs in general 
is low among agencies of similar size and scope across the country. If Logansport were to add a focus area, 
summer camps would appear popular across the country.

The national median for the number of full-time equivalents (FTE) for all cities is 54. This means that the 
median city agency has approximately 112,000 staff hours available across full-time, part-time, and seasonal 
employees. However, when examining benchmark communities, Logansport’s 13 FTE are more in alignment 
with agencies that serve a similar population size and maintain a similar number of park acres, but this 
figure is much lower based on the number of park sites within the system. Based on community population, 
Logansport’s FTE is lower than benchmark metrics.

Logansport’s 2023 budget is approximately $1,100,000, a figure like agencies that serve a similar population, 
but lower than systems that manage a similar sized system. Comparatively speaking, Logansport has a low 
operating expenditure per capita, per acre, and per FTE figure. Logansport generates a low revenue per capita 
amount compared to benchmarks which translates into a lower cost recovery percentage. Fees generated 
through programs and rentals go into the Parks Non-Reverting Operating Funds, which helps provide 
ongoing programs and pays for general facility maintenance.

TARGETED PROGRAMS

STAFFING

BUDGET METRICS
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When examining the distribution of operating expenditures, Logansport aligns well with benchmark metrics 
with the exception of capital expenses. Most agencies have a separate capital improvement plan (CIP) that 
is funded outside of the normal operating budget. The CIP is also usually associated with a different funding 
source(s). Currently, Logansport carries a capital outlay budget line within its operating budget which is the 
reason why the Capital Expense (Not in CIP) metric below is much higher than benchmark metrics.

In terms of sources for operating expenditures, Logansport is realistically funded almost entirely from the 
general fund. A non-reverting fund is used to leverage earned/generated revenue through program fees and 
charges, but the overall budget percentage attributed to this earned income is low.

DISTRIBUTION OF OPERATING EXPENDITURES

SOURCES OF OPERATING EXPENDITURES
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Capital spending varies greatly from park agency to park agency. The national median statistic for capital 
improvement spending is approximately $9.9 million over a five-year period for all cities, but that figure 
decreases dramatically based on agencies of similar size and scope to Logansport. Based on capital expense 
actuals from 2018-2022, Logansport spent approximately $700,000 on park capital improvement projects, an 
amount well below the median for agencies of similar size and scope. 

Operating Support
Logansport is operating a park system that is relatively underfunded compared to industry benchmarks. More 
operational investment is warranted based on expenditures per acre, per capita, and per FTE. Additionally, 
there is a low cost recovery percentage based on existing program fees and charges. More programmatic 
opportunities to generate earned income is necessary. Diversifying funding sources will also be important for 
Logansport as most of the department’s funding is from the general fund. A popular trend in the parks and 
recreation industry includes identifying other dedicated funding sources beyond the general fund such as 
dedicated levies, tourism dollars, food and beverage taxes, and the like.

Capital Support
As shown by the LOS metrics, Logansport offers many outdoor amenities, trail miles, and park acres that 
align well with industry benchmarks; however, five-year capital spending trends appear to be underfunded 
based on agencies similar in size and scope. With a relatively large infrastructure portfolio, it will be 
imperative for Logansport to identify additional capital monies for system reinvestment as infrastructure 
ages. Additionally, considerations for park land consolidation/repurposing should be discussed to reduce both 
the operational and capital support burden on the system.

Programming Opportunities
Comparatively speaking, Logansport does not offer a program portfolio commensurate with industry 
benchmarks. As mentioned earlier, recreation programming is a relatively new function within the 
department and it will be important to continue growing this focus by identifying core program areas 
most salient to the Logansport population. Additionally, developing indoor recreation space will become 
more important as the system grows. Dedicated indoor space will allow for program expansions and the 
implementation of new programmatic opportunities.

CAPITAL BUDGET

DISCUSSION AND IMPLICATIONS
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COMMUNITY PROFILE

History
Logansport, Indiana is the county seat of Cass County and is in northern Indiana at the 
junction of the Wabash and Eel rivers. Logansport’s name is derived from a combination 
of the Shawnee warrior James Logan (better known as “Captain Logan”) who served as a 
scout for US forces during the War of 1812 and the transportation history associated with 
the Wabash and Erie Canal (contributing to the “port” in the name). 
Logansport has a diverse transportation history that involves boats, trains, and 
automobiles. As mentioned above, the Wabash and Erie Canal reached the city in 1837. 
The canal linked the Great Lakes to the Ohio River via an artificial waterway. This provided 
traders with access all the way to the Gulf of Mexico. It was the longest canal ever built 
in North America at over 460 miles long. Many train routes ran through Logansport 
and it was the site of the 1935 Brotherhood of Railroad Trainmen and Ladies Auxiliary 
conventions. Logansport still has two active railroads, a switch yard, and a small, 
refurbished depot downtown to this day. In terms of the automobile industry, the Historic 
Michigan Road runs through Logansport (one of the earliest roads in Indiana and its first 
“super highway” that ran from Madison to Michigan City via Indianapolis). Additionally, 
Logansport was home to the pioneering brass era automobile company Rutenber, 
formerly of Chicago. It renamed itself the Western Motor Company when relocating to 
Logansport. The company was started after it invented the first four-cylinder automobile 
engine.

Social Renewal
In 2009, Logansport was designated a Preserve America Community by former First Lady 
Laura Bush. The Preserve America initiative is a direct result of Executive Order 13287, 
“Preserve America.” Preserve America Community designations reflect communities that:

·	 Protect and celebrate their heritage.
·	 Use their historic assets for economic development and community revitalization.
·	 Encourage people to experience and appreciate local historic resources through 

education and heritage tourism program.
Of note, there is no funding that comes along with this designation; however, Logansport 
has Logan’s Landing (a nonprofit that focuses on development of the downtown area), 
the City of Logansport Economic Development Organization (a nonprofit that focuses on 
development outside of the downtown area), and the Logansport-Cass County Chamber 
of Commerce (forum for local business leadership) all working toward both preservation 
and revitalization projects and initiatives. As a result, Logansport has been intentional 
with its focus on community revitalization over the years.

HISTORY OF THE CITY OF LOGANSPORT
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Logansport lies in the Wabash River valley amid 
gently rolling hills, farmlands, and woodland. The city 
is located at the junction of the Eel River and Wabash 
River, which affords many recreational opportunities. 
Logansport is the county seat of Cass County. 

Distances from Logansport, Indiana

City/Location..................Miles
Indianapolis, IN..................70
Cincinnati, OH...................185
Chicago, IL.........................130
Detroit, MI.........................245

LOCATION OF LOGANSPORT
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Highways
Four major highways directly serve Logansport:
•	 US 24/ Hoosier Heartland Corridor (HHC)
•	 US 35
•	 SR 29
•	 SR 25

The Hoosier Heartland Corridor provides a 
continuous four-lane divided highway from Interstate 
65, north of Lafayette, to Interstate 75 near 
Toledo, OH. The Hoosier Heartland Corridor offers 
convenient access to US 31, which is only 15 miles to 
the east and Interstate 69 further east. Interstate 65 
is around 40 miles to the west, also easily accessible 
via the Hoosier Heartland Corridor or SR 25. 

Public Transportation 
Logansport recently introduced a public 
transportation loop within the city. The bus route has 
been made permanent after a trial phase in 2015. The 
trial phase resulted in an additional bus, extended 
hours, and additional locations. Discussions for this 
route began after the complete street policy was 
adopted in 2014. 

Rail
Logansport has an extremely rich history in rail travel 
and still has an active switchyard and rail car repair 
yard. There are currently several active lines and a 
few abandoned lines running through Logansport. 
The strong rail history of the area also means that 
there are plenty of existing rail spurs throughout the 
community as well. 
Active Rail Lines
•	 A&R Line: Between Logansport and France Park.
•	 Logansport and Eel River Shortline: Runs from 

the northwest side of the city, wrapping around 
to the west side. This line is only about 1 mile 
in length, and is a switching and terminal 
railroad. The line interchanges with Norfolk 
Southern, Toledo Peoria & Western, and US Rail 
Corporation. 

•	 Winamac Southern: Runs from the southwest 
across the Wabash River, along the south end 
of downtown and continuing southeast back 
across the Wabash River, along the south end 
of downtown and continuing southeast back 

TRANSPORTATION LINKS
across the Wabash River. This is another short 
line railroad, which connects to Kokomo and 
Bringhurst. This line hauls primarily outbound 
grain and inbound agricultural supplies. The line 
connects with the Toledo, Peoria, and Western 
railroad at Logansport and with the Central 
Railroad of Indianapolis at Kokomo. It is operated 
under lease by the US Rail Corporation. 

•	 Norfolk Southern: Runs diagonal from the 
southwest along the north side of the Wabash 
River. This line provides Class I rail service on 
the Detroit-St. Louis mainline. This line has the 
most potential for providing rail opportunities for 
future industrial operations. 

Abandoned Rail Corridors
•	 Conrail Railroad: Heads north from the north side 

of town and comes from the east, ending north 
of downtown, just west of 6th Street. The City 
and Conrail should consider long-term strategies 
for the rights of this corridor for trail-way 
connectivity. 

Air 
The closest municipal airport to Logansport is the 
Logansport/Cass County Airport, adjacent to the 
industrial park on the south side of the city. The 
airport’s location and size make it usable for private 
planes, but is not a feasible option for any significant 
air service to Logansport. 
The closest large airports include the Fort Wayne 
International Airport, which is a bit under a two hour 
drive away. 
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TRANSPORTATION CONSTRAINTS
Abandoned Railroads
As railroad corridors are abandoned, Logansport loses this 
option for shipping goods into and out of the community. 
The rail industry’s uncertain future limits opportunities for 
associated development.

Major Highways
While major highways enhance a community’s accessibility to 
and from other places, locally they present a barrier, making 
it potentially difficult to cross from one side to another. 
Monitored crossover points in combination with frontage roads 
provide safe, efficient, and convenient movement of people 
and goods within the community. One instance in which a local 
road has a constraining impact on the local community is Old 
Kokomo Pike (CR 50 E). This road is located in the path of the 
intended runway extension at Logansport Municipal Airport.

Rivers
The Wabash and Eel Rivers, while certainly community assets, 
present impediments to north-south vehicular traffic. While 
there are a number of existing crossing points, the cost of 
providing additional crossing points as the community grows 
will continue to rise. As Logansport continues to grow, the 
benefit of having additional crossing points may outweigh the 
costs of construction. 

Accessibility 
Logansport is very accessible from other parts of the state and 
region due to the presence of US 35, US 24 (HHC), and local air 
and rail facilities as well as the proximity of US 31. 

Existing Roadway Network
The existing local roadway network, including the radial 
network of state and federal highways, provides for efficient 
travel through and around the City. As growth occurs, the 
Hoosier Heartland Corridor will enhance future mobility. The 
existing network will be further enhanced by the requirement 
for frontage roads along the HHC and other major highway 
routes where considerable growth is forecast. 

Local Air Facilities
The air facilities in and near Logansport offer potential for 
assisting local economic development efforts by providing 
accommodations for many types and sizes of aircraft.

Rail Corridors
The remaining active railroads offer additional opportunities 
for the movement of goods into and out of Logansport. Rail 
corridors that have been or will be abandoned offer other 
opportunities for utilities corridors, alternative transportation 
and recreation, for example. 

TRANSPORTATION OPPORTUNITIES
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According to the Indiana Department of Workforce 
Development, the following is the list of Major 
Employers in Logansport:
1.	 Tyson Fresh Meats
2.	 Logansport State Hospital
3.	 Memorial Hospital Outpatient
4.	 Logansport Memorial Hospital
5.	 Kauffman Engineering, Inc.
6.	  Small Parts, Inc
7.	 Walmart Supercenter
8.	 Matthew-Warren Inc.
9.	 Peak Community Svc Inc.
10.	Dilling Group Inc. 

MAJOR INDUSTRIES
The Logansport School Corporation is the 
elementary and secondary public school system 
for the City and fringe. Private/parochial-schooling 
alternatives are also available locally. In total, these 
primary school districts serve a student population of 
greater than 4,000. 
Vocational training and higher education 
opportunities are available through a number of 
colleges and universities within a 75-mile radius. 

EDUCATION
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Infrastructure
Infrastructure may be defined as the facilities and 
services needed to sustain industrial, residential, 
commercial, and all other land use activities. It 
includes water treatment and distribution systems, 
sewer collection and treatment systems, utilities 
such as natural gas and telecommunication 
facilities, streets and roads, and public facilities 
such as firehouses, parks, and schools. Community 
development occurs most efficiently when located 
where supporting infrastructure is available or can 
be provided in a reasonable and fiscally responsible 
manner. 
There are some areas within Logansport’s planning 
jurisdiction that are not served by public water 
or sewer systems; therefore, residents and some 
businesses must rely on individual water wells and/or 
sanitary septic systems. 

Water
Logansport Municipal Utilities (LMU) provides 
potable water from sources that include the Eel River 
and subsurface wells. Total pumping and treatment 
capacity is approximately 15 million gallons-per-day 
(gpd). Total peak demand is approximately 7.3 million 
gpd. The average daily usage is approximately 5.8 
million gpd. 
Some of the individual domestic water supplies 
for the greater Logansport population consist 
of individual wells. Given the high water table in 
this general area, the supply is readily available at 
relatively moderate depths. 

Sanitary Sewer
The City of Logansport is provided with sanitary 
sewer treatment through an 18-million gpd (design 
capacity) treatment plant located on the Wabash 
River. The plant is operated by Logansport Municipal 
Utilities (LMU). Treatment demand averages from 
6.5 million gpd to 8.5 million gpd. These services 
are generally available within the corporate limit 
of Logansport. Many of the developed areas in the 
planning fringe may need to remain outside of the 
corporate limit until the feasibility of and funding for 
sewer extension can be determined. 
Especially within the fringe where much of the 
sanitary sewer needs are met by in-ground septic 

MAN MADE RESOURCES treatments, concern is expressed about the 
standards for development in areas not served by 
sanitary sewers. It is possible that requiring larger 
lot sizes for septic would be a good approach for 
handling the imminent failure of in-ground septic 
systems. Engineered mound systems are another 
viable alternative for individual sanitary sewage 
treatment. 

Storm Water Management
The City has established a Storm Water Management 
Board. This Board instituted a citywide storm water 
fee to effect maintenance and improvements. The 
Board also has bonding authority. Currently the 
storm water system consists of separate systems in 
some areas and outdated combination sanitary and 
storm water systems in others. 

Summary of Man-made Features
In summary, the presence or unavailability of 
infrastructure influences potential growth areas. The 
following points are relevant for making planning 
decisions for Logansport:
•	 Potable water is plentiful; sources include wells 

and the Eel River.
•	 Excess sewer capacity exists; however, service is 

limited outside of the corporate limit. 
•	 Electricity is provided by a local utility. 
•	 The City is wired (telephone, fiber optics) for 

technology. 

Infrastructure Opportunities
Municipal (Public) water supply and sanitary sewage 
treatment: Communities that feature public, treated 
water supply and sanitary sewage collection and 
treatment systems have greater opportunities for a 
broader array of development options and intensity 
levels. Where such services exist, higher residential 
densities and greater nonresidential development 
options can be supported without major new 
infrastructure investment. 
The City is currently in the process of completing 
their Complete Sidewalk network and Complete 
Streets program. This network of sidewalks helps to 
connect the regional trail system. 

Infrastructure Constraints
Utilities (ultimately): Growth and economic 
development in Logansport and Cass County cannot 
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exceed the ability of local utility providers to provide such 
services. The greatest concern of most plans for growth and 
development centers on the provision of public utilities, 
generally the provision of water and sanitary sewer services. The 
need for expanding the local utility capacity and networks must 
be continuously monitored in order to be able to accommodate 
forecasted growth. Fifty percent of power is received from 
Cinergy/PSI.
The City is currently in the process of complying with the EPA 
mandate for CSO systems. 

Recreational Influence
The city also sponsors the yearly Iron Horse Festival in the 
downtown area. Heritage Preservation Park serves as the focal 
point for the festival. The festival attracts many visitors to the 
community and provides recreational activities for city residents 
during its operation in mid-July. This festival uses part of the 
Little Turtle Waterway Plaza and Park adjacent to the river. 
There are also other man-made structures and sites that have 
tourist and recreational potential. These include the Carousel, 
operated by the Cass County Carousel Board and currently 
housed at the McHale Community Complex, the Iron Horse 
Museum, which is downtown, and the Logansport and Eel 
River Railroad. This railroad has sold its steam engine but may 
possibly purchase another in the future. 
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NATURAL FEATURES
Natural features largely determine the potential of 
an area for park development. Within the Logansport 
area, there still remain areas of steeper slopes, 
floodplain, and shallow bedrock, which, due to their 
uniqueness, could be used for park or open space.
Physiography
Logansport is nearly centrally located in Cass County, 
which is generally a flat plain. Low relief and a few 
abrupt changes characterize the physiography of the 
area. South of Logansport, the land form is relatively 
flat and includes several creeks and numerous small 
drainage ways. From Logansport to the north, the 
land form has considerably more topographic relief 
and is dissected by the Eel and Wabash Rivers, 
numerous creeks and drainage ways, and a large area 
of glacial deposits. The greatest relief is along the 
Wabash River Valley to the west of Logansport. 
Soils
In Logansport, there are five distinct soils map units 
(or associations), each with its own unique natural 
landscape. Each map unit typically consists of one 
or more major soils, for which it is names, and some 
minor soils. The soils in the various map units vary 
widely in their potential for supporting major land 
uses. The general characteristics of the five individual 
soils map units in the greater Logansport area are 
presented here. 
The first three of these soils map units are nearly 
level to strongly sloping soils (zero to 18 percent 
slopes) that are very poorly to well drained. They 
have glacial till as the underlying material and 
are generally well suited to farming. They are 
also generally suited to residential and urban 
development in sloping areas but are poorly suited 
in nearly level and depressional areas. The Cyclone 
- Fincastle soils can be found primarily south of the 
Wabash River. The Russell - Miami soils are found 
generally along the Wabash River and its tributaries. 
The Riddles - Rensselaer - Crosier soils can be found 
generally in the north-central part of the greater 
Logansport area. 
The next map unit includes nearly level to 
moderately sloping soils that are very poorly to well 
drained. These soils have sand and gravelly sand 
as the underlying material, and are generally well 
suited to farming. These soils are generally suited 
to residential and urban development in sloping 

areas but are poorly suited to residential and urban 
development in nearly level and depressional areas. 
Rush - Kosciusko soils are generally found in the river 
valleys. 
The last soils map unit includes nearly level to 
moderately sloping soils that are well and very poorly 
drained. It is made up mostly of soils that have 
limestone as the underlying material. These soils 
are generally suited to farming but generally poorly 
suited to residential and urban development. New 
Glarus - Millsdale soils are found along river channels. 
Topography
To a great extent, Logansport’s topography has given 
the city its shape. The Eel and Wabash Rivers flow 
through the city and divide it into three areas. 
The topography of Logansport is gently rolling with 
areas of steep slopes along the north side of both the 
Eel and Wabash Rivers and the northwest section of 
the city. Dykeman Park includes some of the steep 
slope areas. 
Elevation ranges from 600 to 650 feet above sea level 
south of the Eel River to 700 feet above sea level 
north of the Eel River. 
Floodplain
Understanding the floodplain and its role in 
the environment is a very important aspect of 
community development. Floodplain, as identified 
by the Federal Emergency Management Agency 
(FEMA), is generally limited to the major waterways 
in the Logansport area and can specifically be found 
along the Eel River and its tributaries and along 
the Wabash River and its tributaries. Floodplain 
lands should not be considered for intensive land 
use development and are typically more suited 
for agricultural, natural open space, and passive 
recreational uses that do no utilize permanent 
structures. 
FEMA administers an insurance program that 
targets already developed floodplain land in order to 
provide insurance coverage to existing development. 
Communities that participate in the program must 
establish and enforce regulations for floodplain 
development that limit potential loss in the event 
of a flood. A participating community may have an 
insurance program revoked if floodplain regulations 
are not enforced and development of the floodplain 
proceeds. 
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This could be devastating on a personal and 
community-wide level. In Logansport, floodplain 
regulations are included in zoning and subdivision 
regulations. 
Park land adjacent to rivers and waterways plays a 
significant role in holding flood waters. The flood 
capacity within these public lands greatly reduces the 
potential damage on the build environment of public/
private structures and property. 
Drainage
Logansport and Cass County are drained by the 
Wabash and Eel Rivers and their tributaries. The 
Wabash River enters the central part of Cass 
County from the east and flows to the west through 
Logansport. Beyond Georgetown, it turns sharply 
to the southwest and leaves the County. Its primary 
tributaries include the Eel River. The Eel River also 
enters the County from the east and flows generally 
to the southwest, converging with the Wabash River 
in downtown Logansport. 
Cass County’s topography is relatively flat, except 
near the rivers and major streams where defined 
drainage patterns have evolved. In some areas, the 
relatively flat horizon, coupled with a relatively high 
water table, produces drainage problems significant 
enough to have warranted the construction of an 
elaborate system of ditches and field tiles to collect 
excess water and convey it to the natural streams 
and rivers. This has enabled local farmers and other 
landowners to productively use land that otherwise 
might have been unusable due to excessive moisture. 
Through the City’s drainage board, Logansport has 
jurisdiction over the legal drainage issues within its 
corporate limit. Cass County has established a system 
of legal drains over which it has some jurisdiction for 
the overall safety of County residents. In Cass County, 
the Board of County Commissioners also holds 
the responsibility for being the County Drainage 
Board. As such, it must over-see the construction, 
reconstruction, and maintenance of the legal drains. 
In Logansport and Cass County, natural and man 
made drainage ways function as a unified system 
to allow excess surface water to drain in an orderly 
manner. Some drainage ways meander back and 
forth between the two jurisdictions, which can 
present unique maintenance problems. 

Cooperation between the City and the County is 
imperative to ensure that the legal drain system 
and other waterways remain free from obstruction 
and sedimentation. Methods of improving 
communication and cooperation between the Storm 
Water Management Board and the County Drainage 
Board should be investigated. This will maintain the 
design flow capacity of the drainage system and 
stem the destruction of property from flooding.

NATURAL FEATURES 
OPPORTUNITIES
Soils
The soils in the Logansport area are generally free of 
characteristics that would stand in the way of growth 
and development.
Topography 
v topography is widely level to gently rolling. 
However, there are steeper areas rising out of 
the bottomlands along the rivers and streams. In 
combination, these features provide a very attractive 
backdrop to local development. 
Floodplain 
Floodplain can be identified along the rivers and their 
many tributaries. When left undeveloped, they can 
provide green ways to link many areas of the City 
and the County. Some opportunities may exist, or 
develop over time, for light recreational development 
that does not include permanent structures. 
Drainage
Cass County, generally, has a relatively high 
water table. There are methods available to drain 
excessively wet land for development or it can be left 
alone to provide habitat for native flora and fauna.
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NATURAL FEATURES CONSTRAINTS
Soils
Certain soils can present problems for development 
in some areas of the City. Muck soils will not support 
development without some level of mitigation 
usually involving removing the mick soil and 
replacing it with better soil. In some areas of the 
Logansport area, soil depth to bedrock may be 
shallow. This can make utility line extension costs 
rise dramatically and increase septic installation 
expenses. 
Topography 
Steep slopes in the Logansport area are generally 
limited to the areas that rise out of the river and 
stream bottomlands. Excessive slopes present 
development limitations. 
Floodplain 
Floodplain along the rivers and their tributaries 
presents limitations for development that involves 
permanent structures. These areas may frequently 
become inundated, presenting danger to life and 
property. Due to the flow over dams and levees there 
has not been significant impact on the parks within 
these bodies of water.  
Summary of Natural Features
In summary, the natural environment plays a role in 
determining the development carrying capacity of 
the land. The floodplain in particular includes areas to 
be avoided for most kinds of development. Locally, 
the following natural environment factors relate to 
the pattern of future development:
Unstable soils exist, but they are typically out of the 
path of growth.
Topography is generally conducive to a wide variety 
of development patterns; extreme topography is 
limited. 
The floodplain will have limited impacts to land 
development; the areas of flooding concern are fairly 
narrow and well defined.
Wetlands will have limited impacts to land 
development in the immediate Logansport area. 
Drainage
Even for  those areas that can be drained, sometimes 
the drainage structures exact limitations upon the 
use of the land. 

Climate
The kinds of recreational activities that are available 
in a city are directly affected by climate. Logansport 
is cold in the winter but quite hot in the summer. In 
the winter the average temperature is 29 degrees 
F, and the average daily minimum temperature is 
21 degrees. In summer the average temperature 
is 73 degrees F, and the average daily maximum is 
temperature is 85 degrees. 
Average annual precipitation is 37 inches. Sixty-two 
percent of this amount usually falls between April 
and September. Average seasonal snowfall is 21 
inches. 
The average relative humidity is about 65 percent. 
The percentage of possible sunshine is 70 in the 
summer and 45 in the winter. The prevailing wind is 
from the southwest. 
With the wide seasonal extremes of temperatures 
that occur in the Logansport area, both winter 
and summer sports activities are possible for local 
residents.
Vegetation 
The Emerald Ash Borer has gone through 
Logansport, as it has in most of the state. The impact 
of this has caused the Park Department to remove 
45 trees, with over 45 trees scheduled for removal in 
2018. 

Community Profile text has been provided by 
Logansport Parks and Recreation.
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COMPLIANCE WITH STATE AND FEDERAL REGULATIONS
Americans with Disabilities Act (ADA)

The Americans With Disabilities Act (ADA) was signed into law on July 26, 1990, by President 
George H. W. Bush. This law is an attempt to achieve inclusion in society for individuals with 
disabilities. It does this by codifying requirements that create the conditions to permit individuals 
with disabilities of all kinds equal access to all parts of society. The ADA differs from the individual 
state discrimination laws in that it has a more sweeping range and applies retroactively to existing 
facilities.

The City of Logansport, Indiana Americans with Disabilities Act Transition Plan 2013 can be found in 
the Appendix of this document. The ADA Coordinator designated by the City of Logansport is Mr. 
Jacob Pomasl, Deputy Mayor.

The ADA Grievance Procedures, as referenced in the ADA Transition Plan, can be found in the Appendix 
of this document. Grievances may be directed to:

Jacob Pomasl, Deputy Mayor
deputymayor@cityoflogansport.org
(574)-753-2551

The Logansport Park & Recreation Department complies with the Americans with Disabilities Act 
(ADA), which prohibits discrimination in the provision of services, programs or facilities to individuals 
with disabilities

Logansport Parks & Recreation Accessibility

The City of Logansport strives to provide park and recreation facilities and programs that are 
accessible to people with disabilities. Every effort is made by the Logansport Parks and Recreation 
Department to provide accessible facilities as plans are made for the improvement and expansion of 
park facilities. These efforts include, but are not limited to, provision of accessible play equipment, 
shelters, picnic tables, and restroom facilities for all new park improvements.

The Logansport Parks and Recreation Department plans on adapting and improving access to all 
of its facilities as the needs and requirements of the population evolve. Annual assessments are 
conducted for accessibility of facilities. Older facilities are brought into compliance on an annual 
basis based on replacement schedules and priority

Proposed Accessibility

Currently, Logansport’s old play structures do not meet current Consumer Product Safety Commission 
guidelines, National Playground Safety Institute guidelines, or the Americans with Disabilities Act 
Accessibility Guidelines for Play Areas. The Park Department is working to update these playgrounds 
with age-‐appropriate play equipment that has safe and accessible surfacing underneath.
Accessible routes to the parking lots and to other amenities in the parks, accessible drinking 
fountains and restrooms, along with accessible parking areas with signage, are among the items that 
are also being addressed by the Park Department.

Various ADA issues have been included in the Facilities Inventory and Action Plan.
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DEMOGRAPHICS
All demographic data was obtained from Esri in February 2023. Esri specializes in delivering the world’s most 
powerful mapping and spatial analytics software available.

Population
Logansport’s population peaked at the 1920 Census (21,626) and has been experiencing a decline (for the 
most part) ever since; however, the population only declined by .4% between the 2010 and 2020 US Census 
years, marking the smallest population decline between two Census years in its history. Projecting ahead, it is 
estimated Logansport’s population will continue to decrease slightly (2.2%) by 2027.

 Age Segmentation
Logansport’s median age is 36.8, an increase of 2.4 years since the 2010 Census. This trend is supported by 
the fact that almost half (49%) of Logansport’s population is over 35 years old, and that trend is projected to 
continue over the next five years as the majority of the population (52%) is expected to be over 35 years old. 
Family programming and opportunities will continue to be an important service to provide given the large 
age segment of 35 to 59 year olds and the projected stable youth (under 19 years old) population.

Figure 1: Logansport Population

Figure 2: Age Segmentation Breakdown (2010-2027)
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Race and Ethnicity
Logansport is diversifying and is much more diverse than the state average (84.2% White). 
Additionally, diversification trends are supported by an increasing Hispanic ethnicity 
population. It should be noted that ethnicity is recorded separately from race as people who 
identify their origin as Hispanic, Latino, or Spanish may be of any race. Tyson Foods, the 
world’s second-largest processor and marketer of chicken, beef, and pork has a Logansport 
facility and employs a diverse workforce, adding to the social fabric of the city. Population 
trends support the notion the parks department should work closely with local industries 
when planning recreational services, experiences, programs, and more.

Figure 3: Race Statistics (2010-2027)

Figure 4: Ethnicity Statistics (2010-2027)
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Household Characteristics
Interestingly, as Logansport’s population has declined in recent years, the number of total households 
has actually increased. However, the average household size has decreased and is projected to continue 
decreasing. This means there are fewer people living in households, but there is still demand for newer 
housing to accommodate those living on their own. This can also be indicative of families moving to the 
area with fewer children, the Logansport population aging and kids moving away, or other familial trends. 
These trends have a direct impact on parks department marketing (for one thing) because there are more 
households to communicate with and less concentrations of people to assist with word-of-mouth marketing.

Household Income
Logansport’s median household income is $45,869, a 
figure well-below the median household income for 
the entire state of Indiana ($58,235); however, the city’s 
median household income is projected to increase 
by nearly 16% over the next five years. The largest 
household income category in the city is the $50,000-
$74,999 range. Even though household income is 
projected to increase, the relative comparison to the 
state average indicates caution should remain when 
assessing future spending power and willingness to pay 
for recreation services.

Figure 5: Household Statistics (2010-2027)

Figure 7: Household Income by Category (2020-2027)

Figure 7: Household Income by Category (2020-2027)
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Figure 8: Cass County ALICE Population by Township (left) and Overall Township Map (right)

Poverty
A grassroots movement including United Ways, corporations, nonprofits, and foundations from 23 states 
(and the District of Columbia) produces research that focuses on how to improve life across the country for 
Asset Limited, Income Constrained, Employed (ALICE) populations. ALICE represents the growing number of 
individuals and families who are working but are unable to afford the basic necessities of housing, childcare, 
food, transportation, health care, and technology.

Each ALICE Report uses standardized measurements to quantify the cost of a basic household budget in each 
county in each state, and to show how many households are struggling to afford it.

ALICE households earn more than the federal poverty level, but less than the basic cost of living for the 
county (the ALICE Threshold). For Cass County, 12% of households are in poverty, but 40% are considered 
ALICE households. Logansport is situated in mostly Eel Township, with minor parts in Clay, Noble, and 
Washington Townships. This means the largest ALICE population is concentrated in the park department’s 
planning boundaries.
Figure 8 shows Cass County’s ALICE households by township, with the top-five percentages in red on the left 
and Eel Township highlighted on the map to the right for reference. These statistics reinforce the need for 
more assets, amenities, and opportunities within the urban center of the city and the department should be a 
leading partner in providing recreational services and forming partnerships that enhance access to amenities, 
quality of life features, and needed services.

Educational Attainment
Logansport’s largest educational attainment 
category for the population 25 years and older 
is a high school degree, followed by those with 
some college, but no degree. Approximately 
18% of the population does not have a high 
school diploma or equivalent, a statistic much 
higher than the state average of nearly 10%.

Figure 9: Educational Attainment Statistics (2022)
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Disability Status
Approximately 16% of the civilian 
noninstitutionalized population reports having a 
disability, a statistic slightly higher than the state 
average of 14%. Over half (55%) of all those older 
than 75 residing in Logansport report having a 
disability. The percentage decreases for the 65-74 
year old population with 32% reporting having a 
disability. These numbers reflect a high disability 
status for the Logansport population as it ages, a 
fact that necessitates an increased focus on facility 
accessibility and providing recreation facilities and 
amenities with all abilities in mind.

Employment
Logansport’s overall unemployment rate is 2.7%, 
slightly below the state average of 3%. Logansport’s 
largest employed age segment (25-54) is also the 
largest unemployed age segment overall. These 
statistics support the idea of continual investment 
in employee recruitment, training, and retention 
to keep workforce unemployment levels below the 
state average.

Industry and Occupation
Logansport’s top five leading industries combine to 
represent 73% of all industries within the city, with 
the manufacturing industry employing 1/3 of the 
entire population.

Figure 12: Industry Composition (2022)

Figure 10: Disability Statistics (2022)

Figure 11: Employment Statistics (2022)
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Esri’s Market Potential data measures the likely demand for a product of service in an area. A Market Potential 
Index (MPI) compares the demand for a specific product or service in an area with the national demand for 
that product or service. A value of more than 100 represents higher demand, and a value of less than 100 
represents lower demand. For example, a service with a score of 125 translates into being 25% higher than the 
national average. 
MPI scores were pulled for three categories:

1.	 Exercise/Personal Health Activities
2.	 Sport Activities
3.	 Outdoor Activities 

Exercise/Personal Health Activities
All recorded activities score below the national average. However, the activities with the highest scores 
include walking for exercise, swimming, and yoga. When examining the expected population participation 
though, approximately half (51%) of the Logansport population is expected to participate in those three 
activities (walking for exercise – 28.2%, swimming – 14.1%, and yoga – 9%).

MARKET POTENTIAL INDEX

Figure 13: Exercise/Personal Health Activities MPI Scores for Logansport

Sport Activities
Most sport activities score below the national average with the exception of volleyball. Although not 
necessarily synonymous with experienced parks and recreation program trends, these statistics indicate 
sports programming in general may not be a robust core program area to pursue for the parks department.

Figure 14: Sport 
Activities MPI Scores 
for Logansport
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 Outdoor Activities
Three outdoor activities score above national averages including freshwater fishing, canoeing/kayaking, and 
power boating. These statistics reinforce the idea of potentially increasing and leveraging water access and 
riverside parks in and around Logansport.

Esri’s U.S. Consumer Spending data is based on the latest Consumer Expenditure Surveys (CEX) from the 
Bureau of Labor Statistics. The Spending Potential Index (SPI) compares the average amount spent locally 
for a project to the average amount spent nationally. Like the MPI score, an index of 100 reflects the national 
average. 
SPI scores were pulled for two categories:

1.	 Entertainment/Recreation Fees and Admissions
2.	 Sports, Recreation, and Exercise Equipment

Entertainment/Recreation Fees and Admissions
Logansport residents exhibit below average SPI index scores for all spending categories within 
Entertainment/Recreation Fees and Admissions and Sports, Recreation, and Exercise Equipment topics. 
These trends may have major implications for the parks department as both spending power and willingness 
to pay/spend may be influential factors on department fees for services and programs. This also translates to 
marketing efforts because residents’ willingness to spend on recreational activities may be low, but there is 
still spending occurring meaning the parks department needs to compete to be the leading destination for 
those dollars.

Figure 16: Entertainment/Recreation Fees and 
Admissions SPI Scores for Logansport

Figure 17: Sports, Recreation, and Exercise 
Equipment SPI Scores for Logansport

Figure 15: Outdoor Activities MPI Scores for Logansport

SPENDING POTENTIAL INDEX (SPI)
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System Investment and Accessibility
Given the fact Logansport encompasses the township with the largest percentage of ALICE households 
(Eel Township with 52% ALICE households), there is a need to expand park access, focus on ADA and 
infrastructure improvements, and develop additional programs and services to reach the surrounding 
population. This has direct implications for redeveloping park sites and creating a simultaneous strategy to 
revamp existing park amenities and features. Identifying ways to continually inject both operational and 
capital dollars into the system will be paramount over the next five years. 

Service Pricing
In general, SPI scores and household income statistics indicate a lower tolerance (and expectation) to spend 
on recreation goods and services. This is an important trend for Logansport because recreation pricing must 
align with community realities. It will be beneficial to develop a pricing tier based on cost recovery targets 
associated with the degree of public vs individual good related to a particular program, event, or service. 
Any pricing philosophy will need to be associated with a community educational component so residents 
understand the transparency behind pricing. Additionally, identifying funding sources in addition to program 
fees will be critical for system enhancements and development.

Accessibility
Like many communities, there is a strong need for ADA accessibility compliance in new and existing 
infrastructure. Typically, new infrastructure improvements adhere to ADA guidelines better with today’s 
requirements and practices in place. ADA compliance issues typically relate to older infrastructure and 
bringing things “up to standard.” With over half of the 75+ population and nearly a third (32%) of the 65-74 
population reporting having some sort of disability, and not to mention all other age groups reporting having 
a disability to some degree, improving the existing system will remain a large community need. Projects that 
remove barriers to access related to ambulatory accessibility, auditory accessibility, cognitive accessibility, 
and visual accessibility (among others) will continue to improve the service provision provided to the 
Logansport community.

River/Water Access
As highlighted by the MPI scores, there may not be a large interest in sports-related activities within 
Logansport, although those services should and will be offered to some degree. However, the parks 
department should focus on creating and leveraging water access in riverfront and nearby parks and trails/
pathways. As a city with its namesake paying homage to the surrounding rivers, enhancing water access will 
provide additional recreational opportunities while also providing new ways to promote the Preserve America 
Community designation it received in 2009. Water access and recreational opportunities can be a win-win for 
the parks department and the city’s overall economic development strategies.

DEMOGRAPHIC IMPLICATIONS
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The Logansport Parks Department recognizes their mission of service provision to the 
community. The best way to provide service to the community is to ask what their needs, 
opinions, and preferences are, and apply that information to future planning.
For this Master Plan update, several methods of public input were used:  Parks and 
Facilities Inventory & Analysis, a Parks and Recreation Staff / Park Board Kickoff Session, 
a Statistically Valid Survey, Public Open Houses, Online Community Survey, Stakeholder 
Input Sessions, and regular Parks and Recreation Staff / Park Board input.  Summaries 
can be found below with more complete information and proof of advertisement  in the 
Appendix of this document.

The Planning Team led a half-day of input meetings that included the following:
•	 Review of Inventory Maps for all facilities.
•	 Input Session topics specifically catered to the Staff and Park Board.
•	 Discussion of the overall planning process, timelines, and goals of each step.

The Parks Department and Planning team worked together to craft, send, and document 
a statistically valid survey through a third-party consultant:  ETC Institute.  The survey 
accomplished the following:
•	 Survey was the baseline public input method and provided a starting point for a 

slightly modified version that became the Online Public Survey.
•	 A goal of 300 completed surveys - 303 received.
•	 Overall results were documented in a full report and made available online.
•	 Various data was documented to assist with additional input and use during the 

following public input such as open houses, online survey, etc.

The Parks Department and Planning Team conducted site visits for inventory and 
analysis:
•	 October 2022 - full documentation of all facilities via site visits with notes and 

photography.
•	 Supplemental site visits as needed from October 2022 - March 2024

PARK AND RECREATION ISSUES

PARKS AND RECREATION STAFF / PARK BOARD KICKOFF

STATISTICALLY VALID SURVEY

PARKS AND FACILITIES INVENTORY & ANALYSIS

PUBLIC PARTICIPATION
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Based on an alternated version of the Statistically Valid Survey, 
the Planning Team executed and documented the results of an 
online survey that was available to the public through the end 
of August, 2023.  The Parks Department helped promote the 
survey through community outreach, their website, and their 
social media platforms.

The Planning Team has been providing updates and review of 
“next steps” wit the Staff and Board throughout the process.

After the initial DNR Submittal on 11/15/2023, the following 
steps are anticipated:
•	 All required steps within IN DNR’s requirements
•	 Youth Survey (with assistance from the School Corp.)
•	 Additional Parks and Recreation Staff / Park Board Input
•	 Public Open House
•	 City Council Update and Approval

ONLINE COMMUNITY SURVEY

PARKS AND RECREATION STAFF / PARK BOARD

FUTURE INPUT AND REVIEW SHALL INCLUDE

The Parks Department and Planning team worked together to 
facilitate a sessions with 3 Stakeholder groups that included a 
variety of voices from throughout the community.  Discussion 
included:
•	 Presentation boards outlining the Statistically Valid Survey 

results.
•	 Various discussion and input based on targeted topics 

resulting from the Statistically Valid Survey.

STAKEHOLDER INPUT SESSIONS

The Parks Department and Planning team worked together 
to facilitate a public open house at Riverside Park’s McHale 
Complex during the evening of June 13, following 3 Stakeholder 
sessions held that same day.  The event included:
•	 Refreshments and handouts.
•	 Presentation boards outlining the Statistically Valid Survey 

results.
•	 Interactive Facility and Programming boards.
•	 Spanish-speaking interpreter.
•	 Interactive activities related to Parks for children.

PUBLIC OPEN HOUSE
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The following pages form the recommended 5-year Action Plan for Logansport Parks & Recreation. 

PURPOSE

PLAN OF ACTION

GOAL 1: MAINTENANCE

ST
RA

TE
G

IE
S

Improve general maintenance and upkeep of all Parks Department managed properties.

1-3 YEARS
•	 Establish a staffing standard i.e., number 

of Full Time Employees per number of 
acres maintained.

•	 Increase maintenance staff to 8 Full-Time 
Employees.

•	 Provide in-house and outside educational 
opportunities.

•	 Provide regular volunteer opportunities.
•	 Establish a cleaning program and 

schedule for all park restrooms
•	 Improve public access to Eel and Wabash 

Rivers.
•	 Provide more trash cans throughout 

entire park system.
•	 Ensure annual funding by completing 

the Capital Improvement Plan (CIP) 
document required by the Planning 
Department, and followed up by 
the Common Council of the City of 
Logansport.

•	 Include fencing around all new 
playgrounds.

3-5 YEARS
•	 Construct a new, larger maintenance facility 

at Huston Park to replace the Wabash 
Avenue facility. 

•	 Repair and replace asphalt surfaces 
including courts, parking lots, driveways, 
and roads.

•	 Repair and replace lighting in all parks
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GOAL 2: AMENITIES
ST

RA
TE

G
IE

S
Provide new amenities and / or facilities as documented through the completed surveys.

1-3 YEARS
•	 Soccer Fields at Huston Park
•	 Stage / Outdoor Amphitheater
•	 Improved Public Access to the Eel 

and Wabash Rivers
•	 Dog Park
•	 Picnic Shelters
•	 Ice Skating Rink 
•	 Farmer’s Market and Programming
•	 Disc Golf at Flory Preserve

3-5 YEARS
•	 Indoor Park with a walking track, 

basketball courts, skate park, game 
room, concession stand, indoor 
playground, party room, and social areas. 

•	 Complex of Pickleball Courts (4-6 courts)
•	 Social Spaces; Eel River Overlook at 

Dunwoody and Spencer Park
•	 Fitness Equipment Along Trails

GREATER THAN 5 YEARS
•	 Indoor Aquatics
•	 Outdoor Adventure Park
•	 Community Gardens

GOAL 3: RIVERSIDE PARK

ST
RA

TE
G

IE
S

Enhance Riverside Park to be a regional destination and to accommodate the following events:

PROGRAMS AND EVENTS
•	 The Squeal on the Eel 
•	 July 4th Independence Day 

Celebration
•	 Cass County Carousel Events and 

Programs
•	 Concerts and River Events

1-3 YEARS
•	 Stage
•	 Shelters
•	 River Nodes
•	 Parking / Dentzel Circle
•	 Removal of Dentzel Drive

3-5 YEARS
•	 Playground and Shelter
•	 Train
•	 Miniature Golf Expansion
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GOAL 5: PROGRAMS

GOAL 4: EDUCATION
ST

RA
TE

G
IE

S
ST

RA
TE

G
IE

S

Enhance Program Activities for Children Ages 10-14, Families, and Senior Citizens.

Promote and Educate the Public About Park Programs, People, and Issues.

PROGRAMMING FOR:
•	 Dykeman Shelter
•	 Burkhart Park
•	 Fairview 
•	 Bishop Park

BUDGET FOR
•	 Printed Programs
•	 Calendar
•	 Banners
•	 Online Ads
•	 Social Media
•	 Signs

1-3 YEARS
•	 Parks Security and Safety
•	 Programs That are Available
•	 Park Processes and Rules
•	 Deferred Maintenance

1-3 YEARS
•	 Complete a Youth Survey Regarding 

Their Program Needs
•	 Partner and Collaborate with LCSC, 

YMCA, Youth Service Alliance, Special 
Olympics, and Senior Center

•	 Family Fitness Night on Tuesdays 
throughout the entire year. 

•	 Preschool Activities
•	 Continue Community Special Events
•	 Adult Fitness and Wellness through a 

Walking Club and use of the NFC Court at 
Riverside Park

•	 Provide programming for families at the 
Farmer’s Market

•	 Program with the Cass County Carousel; 
Provide year-round consistent hours to 
the community

•	 After school drop in center for ages 10-14

3-5 YEARS
•	 Sports Programming
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GOAL 6: REPURPOSE

GOAL 7: CONNECTION

ST
RA

TE
G

IE
S

ST
RA

TE
G

IE
S

Repurpose Unused Pieces of Park Land to Private Development or Better Park Uses.

Improve Connectivity and Programming at Dykeman Park Municipal Golf Course that  may 
also be a regional destination for Cass County

1-3 YEARS
•	 Establish Riverfront Specifications to Continue Availability or Greenspace.
•	 Patriot Park
•	 Burkhart Park - perhaps create a ‘Giant Games’ park, mural on the wall, 

passive, large game pieces or boards, concrete tables and benches,  a place 
for food trucks, colorful shade sails, and a small “bubbler”

3-5 YEARS
•	 Dunwoody Park
•	 Melbourne Park

3-5 YEARS
•	 Celebrate the 100th Anniversary of Dykeman Park Municipal Golf Course in 

2026 - potential of “legacy” golf tournament

1-3 YEARS
•	 Improve the overall functionality of the golf course by installing new cart 

paths
•	 Purchase new carts on a regular basis
•	 Design and Construct a new clubhouse & pavilion for the Dykeman Park 

Municipal Golf Course
o	 Establish fundraising Goal
o	 Establish persons to serve on fundraising committee
o	 Work with city to develop financial strategy and construction method
o	 Create a design for the clubhouse, the pavilion, parking, and other 

amenities
o	 Construct and Open the new facilities for the 100th anniversary
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BOARD RESOLUTION ADOPTING MASTER PLAN

RESOLUTIONS & APPROVALS
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PARK BOARD ACCEPTANCE LETTER
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DNR APPROVAL LETTER
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ADA/ABA ACCESSIBILITY SIGN-OFF SHEET
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Many are the demands on local government to fund the variety of programs provided to the public 
sector. Following, is a brief description of the principal resources available to the Parks and Recreation 
Board for implementing programs for recreational purposes.

NRC — Non-‐Reverting Capital Funds
Non-‐Reverting Capital Fund Accounts are created for the purpose of acquiring land or making specific 
capital improvements. All proceeds from the sale of Parks and Recreation Department property and 
equipment plus special user fees as established by the Parks and Recreation Board shall be deposited 
into this capital fund.

NRO — Non-‐Reverting Operations
Non-‐Reverting Operating funds are created for park purposes from which expenditures may be made 
by appropriation by the Parks and Recreation  Board.  All  receipts  from  program participation, event 
admissions, concessions, rentals, sales of merchandise and  food,  user  fees from golf operations and revenue 
generated by park operations throughout the park system and rental fees from enclosed facilities shall be 
deposited into said special non-‐reverting operating fund.

CP — Civil City Personnel
Each year a significant portion of the Civil City budget is devoted to personnel expenses. These expenses 
include base salaries, overtime pay, longevity pay based on number of years employed, medical and life 
insurance benefit coverage, and PERF (Public Employee Retirement Fund) contributions.

CO — Civil City Operations
In addition to the annual appropriation for personnel expenses, the Park Department receives each year 
from Civil City funds a budget amount for operations for the upcoming year. This money is used to cover 
maintenance costs associated with park upkeep, departmental office operating expenses, and costs 
associated with promoting and running the recreation program and special events.

COIT — County Option Income Taxes
Adopted by county councils, city councils and towns, this income tax raises funds for new spending for 
all local units except schools.

CEDIT — County Economic Development Income Taxes
Revenue raised by CEDIT must be used for economic development projects or public capital projects.

CBDG — Community Block Development Grant
The Community Development Block Grant program is a flexible program that provides communities 
with resources to address a wide range of unique community development needs. The CDBG program 
provides annual grants on a formula basis to 1209 general units of local government and States.

CBF — Cumulative Building Fund
A Cumulative Building Fund may be established by the Board to provide money for building, remodeling, 
and repair of park and recreation facilities; or for the purchase of land for park and recreation purposes.

SA — City Special Appropriation
The City may also, from time to time, appropriate money toward Park Department projects and 
improvements from other town revenue sources. These sources might include money from the

FUNDING RESOURCES
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Town’s Community Development Block Grant budget 
(CDBG). Also, funds needed to match grant requests are 
sometimes appropriated from a City matching funds line 
item.

GD — Gifts and Donations
Donations of money, land, and time are important resources 
to the Park Department. Many recreation activities and 
special events would not occur if such donations were not 
received from individuals, service clubs, and businesses. 
Also, land donations to the park system have been received 
since early in the history of the Park Department and, where 
advantageous, these land donations should be encouraged 
and received by the Park Board.

GOB — General Obligation Bonds
General obligation bonds, which are retired by tax money, 
provide a funding source for implementation of large scale 
projects or improvements. The Park Board can not exceed 
a set percentage (2%) of the assessed valuation of the 
taxing district. Public hearings must be held and approval is 
required by the City Council.

RIF — Recreation Impact Fees
A Recreational Impact Fee Ordinance allows for the new 
housing developments to assist in the funding of facilities 
(based on identified recreational standards) to serve that 
particular population growth. This funding source is not to 
be used for current facility deficiencies.

HIF — Highway Impact Fees
Similar to the Recreation Impact Fee funding source, the City’s 
Highway Impact Fees can be used for trail development within 
road right-‐of-‐ways.

LWCF — Land and Water Conservation Funds
Administered by the Indiana Department of Natural 
Resources, Division of Outdoor Recreation, these funds 
are used most predominantly for park development of 
outdoor recreation facilities. These grant funds can be 
utilized to finance up to 50% of the cost of eligible projects 
and are awarded annually. To qualify for LWCF funds, a city/
town must have a park and recreation board established in 
accordance with state statues and have an approved Park 
and Recreation Master Plan. 

MAP-‐21  — Moving Ahead for Progress in the 21st Century
Funding surface transportation programs at over $105 billion 
for fiscal years 2013 and 2014, MPA-‐21 is the first long-‐term 
highway authorization enacted since 2005. Under MAP-21,
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the Transportation Alternatives Program (TAP) will receive about $780 million for projects such as bike/
pedestrian facilities; safe routes for non-‐drivers; conversion of abandoned railroad corridors for trails; 
community improvement; and environmental mitigation activities, as well as others.

IHT — Indiana Heritage Trust
The Indiana Heritage Trust was created to fund the purchase of natural areas for public use. Funded by 
the sale of environmental license plates and donations, the money is used for land acquisition. A Project 
Committee reviews the proposed projects submitted to the Heritage Trust Committee, which in turn 
recommends approval by the Governor. The Trust Committee members are appointed by the governor 
and legislative leaders. A portion of the Heritage Trust funds is available to the Division of Outdoor 
Recreation for the purchase of land that meets established criteria. Projects could include greenways 
and land for trails.

RTP —Recreational Trails Program
The Recreational Trails Program (RTP) is an assistance program of the Department of Transportation’s 
Federal Highway Administration (FHWA). Federal transportation funds benefit recreation by making 
funds available to the States to develop and maintain recreational trails and trail-‐related facilities for both 
non-‐motorized and motorized recreational trail uses. The RTP funds come from the Federal Highway Trust 
Fund, and represent a portion of the motor fuel excise tax collected from non-‐highway recreational fuel 
use: fuel used for off-‐highway recreation by snowmobiles, all-‐terrain vehicles, off-‐highway motorcycles, and 
off-‐highway light trucks.

HPF — Historic Preservation Fund Program
Each year, the U.S. Congress appropriates approximately $37 million to the Historic Preservation Fund 
(HPF) The HPF provides matching grants to encourage private and non-‐federal investment in historic 
preservation efforts nationwide, and assists State, local governments, and Indian tribes with expanding 
and accelerating their historic preservation activities nationwide. HPF grants serve as a catalyst and 
“seed money” for preserving and protecting our nation’s irreplaceable heritage for this and future 
generations.

Hoosier Riverwatch Water Monitoring Equipment Grants
Equipment grants are available for volunteer groups interested in monitoring the water quality of 
local rivers and streams. The grants, administered by the DNR’s Hoosier Riverwatch, will help as many 
as 60 groups establish education and river stewardship programs throughout the state. Non-‐profit 
groups, public agencies, environmental clubs and schools are among those eligible for grants. Since 
1996, approximately 155 volunteer groups have received equipment and have started monitoring 
local waterways. This year, 10 grants are reserved for elementary schools to encourage participation in 
stewardship among young people.

LARE — Lake and River Enhancement
The goal of the Division of Fish and Wildlife’s Lake and River Enhancement Section is to protect and 
enhance aquatic habitat for fish and wildlife, to insure the continued viability of Indiana’s publicly 
accessible lakes and streams for multiple uses, including recreational opportunities. This is accomplished 
through measures that reduce non-‐point sediment and nutrient pollution of surface waters to a level that 
meets or surpasses state water quality standards. To accomplish this goal, the LARE Program provides 
technical and financial assistance for qualifying projects.

UFC — Urban Forest Conservation Grants
The Urban Forest Conservation (UFC) Grants are intended  to  help  communities  develop  long term 
programs to manage their urban forests. 
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Grantees may conduct any project that helps to improve and protect trees and other associated natural 
resources in urban areas. Community projects that target program development, planning and education are 
emphasized. Projects funded in the past include activities such as conducting tree inventories, developing 
tree maintenance and planting plans, writing  tree  ordinances,  conducting  programs  to  train municipal 
employees and the public, purchase or  development  of  publications,  books  and videos, hiring consultants 
or city foresters, etc. Certified Tree Cities may spend up to 20% of the grant funds on demonstration tree 
planting projects. Local municipalities, not-‐for-‐profit organizations and state agencies are eligible to apply 
for $2,000 to $20,000.

OG — Other Grants
Other grant sources, besides the traditional recreation related ones sponsored by the state and federal 
government, exist for park improvement projects. Also, there are urban forestry grants available and 
grants from the Indiana Arts Commission that can be related to park and recreation projects. Private 
companies are also often sponsors of foundations and grant programs that may be related to an aspect 
of park and recreation such as tree planting, aid to handicapped persons, or programs for disadvantaged 
youth. Companies also sometimes sponsor volunteer programs to the community with their employee 
or executive resources.

Funding Sources
Indiana Department of Transportation
Indiana Department of Natural Resources, Division of Outdoor Recreation
Indiana Committee for the Humanities
Indiana Arts Commission
Indiana Department of Aging and Community Services
Indiana Federal Property Program
Indiana Department of Commerce
Indiana State Board of Health
U.S. Department of Commerce, Economic Development Administration
U.S. Department of Health and Human Services
U.S. Army Corps of Engineers
U.S. Armed Services
U.S. Department of Education
President’s Council on Physical Fitness and Sports 
Green Thumb, Inc.
The Nature Conservancy 
Acres, Inc.
The Trust for Public Land
National Association for the Exchange of Industrial Resources
Fish America Foundation
Capital Fund Drive Campaign
Memorial Giving
Deferred Giving
Public-‐Private Partnerships
Private Philanthropy
Park Foundations and “Friends” Groups
The aforementioned funding sources are not intended as an exhaustive list of available sources. In carrying 
out its responsibilities, the Park and Recreation Board will continue to research various federal grant-‐in-‐
aid programs and private sector resources that could be utilized in the development of park and recreation 
projects.
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REFERENCES / SOURCES USED IN THIS STUDY

APPENDIX

1.	 Logansport Parks & Recreation Master Plan Update 2018-2022

http://www.cityoflogansport.org/wp-content/uploads/2016/10/Parks-and-Recreation-Master-Plan-2018-2022.pdf

2.	 Statistically Valid Survey report

3.	 Online Public Survey results

4.	 Youth Survey - Anticipated to be Complete by January 2024.
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AMERICANS WITH DISABILITIES ACT TRANSITION PLAN 2013

APPENDIX
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AMENDED ORDINANCE 91--14

APPENDIX
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As a fundamental component of the planning process, the team conducted a series 
of stakeholder interviews and a town leadership survey to develop a thorough 
understanding of the parks system in Logansport through the lens of the constituents 
served. 

Questions asked of participants pertain to perceived strengths, potential opportunities, 
and top priorities for the Department.

The feedback received from community stakeholders is critical to the discovery phase of 
the process and many of the themes that emerge in these meetings help influence later 
recommendations of the Plan.

The information in this appendix supports Chapter 5.

STAKEHOLDER INPUT SESSION RESULTS

APPENDIX
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Session 1 (9-10:30):
• Liquor from event center in the parks 

o Open container laws??
• Dog park, needs rules and regulations because some dogs havent been around other dogs 

before.
o Funding privately for the softball field repurpose 

• Are Logansport parks safe? 
o Little turtle water way is scary

▪ Safety, one way in and one way out, security problems or camera problems
▪ Added signs for being watched
▪ Delphi is not that far from them
▪ Suicide, murder, at spencer at lttww

o Police don’t get a lot of calls, no one is there.
▪ Riverside park drugs
▪ Police don’t patrol / show up around the parks, maybe park near the parks and 

not gas station.
▪ Purchase old police cars and park near parks and schools.
▪ Bike patrol but they don’t understand community policing 

• Is alcohol prohibited in the parks?
• Use social media to promote park features
• Is the safety perception due to the new demographic?
• HUGE VANDALISM PROBLEM, ESP. BATHROOMS
• A lot of poverty causes issues with the parks?
• Is the system too broad?

o Concrete prevents vandalism??
• Free tagging walls for street art, controlled vandalism.
• Jan relies on the y for events and do we need to hire a retired police man
• Riverside needs lighting
• More activity means not a lot crime or vandalism
• Kara’s programs needs more support.
• Foodtrucks?!
• Schools integrated into the parks systems

o How do we go about this? We need to better connect and prioritize students in the 
parks.

o Day camp?
o Using the girlscouts camp 
o Berry patch connected to the highschool for outdoor education

• The city pool lifeguards act as a form of childcare.
• Spencer park pavilion

o We need to take care of the children
o Historic preservation is significant because there aren’t pavilions like it anymore
o People have memories there but have not been there since they were little
o To renovate the whole pavilion will take too long and take too much money
o Misinformation and ignorance on the actual conditions of the pavilion.
o It will not just be gone, there are a bunch of opportunities to upgrade it all. 
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Session 2 (11-12:30):
• Partnerships that can bring a lot to help the community grow. 
• Parks department’s priority should 
• FFA opportunities
• Recreational programs every day in the summers for kids, parents, families in the parks
• The students in the community love the identiy of the community.
• SAFETY

o Perception versus reality
o Rumors and one or two incidents cause the whole community to not go to the parks
o Schools police officers patrol the parks?
o Logansport parks and schools are safe and a lot of people don’t understand

• Park ranger?! Police presence or someone with authority to volunteer to patrol
• “if you see something, say something”
• Dog park 

o Funding campaign to pay for the park
• “where two rivers meet”

o Use the rivers to our advantage.
o Access to the rivers and homes on the rivers? 
o Transportation on the water, pollution.

• Riverside park – trackless train.
• Little turtle water way

o No restrooms and no one downtown do not let you go.
• Total number of parks to maintain – too many parks

o But what do we do without them?
• Riverside is the foundation park

o Too many pocket parks? 
o All the money is spent on maintenance.
o The venue and amphitheater serves a lot of different people and can maybe take away 

other areas.
• Schools plan far in advance, parks system needs to know if they should be involved with them.

o September or October.
o Migrant community out of Jasper Indiana could be integrated in the programs as well.

• Community calendars
• Drug free community grants

o Use for program funding
o Youth services alliance partnership and they will pay for youth activities
o 10 year grant to keep kids away from drugs and alcohol
o They can help with security and cameras in well lit areas.

• Transportation – work with transit
• Free walls and give them spaces to hangout.
• Reach out to children to see what THEY want.

o Best way to get input from them; at riverside
o Give them questions for when school starts in august.
o Start surveying the 5th and 6th grade groups every year for their  input.

• Dances?
o Shaperones.

• Iu kokomo 
o Has programs within the city.

• Libraries 
o Summer reading programs
o Who is incharge of the libraries.

• The y, a lot of kids are at the y
o Kids get dropped off

• Volunteering 
o Most kids work multiple jobs

• Signage??
o Are the rules posted at every park for the community rules

• Skating rink
o Officer presence

o Has programs within the city.
• Libraries 

o Summer reading programs
o Who is incharge of the libraries.

• The y, a lot of kids are at the y
o Kids get dropped off

• Volunteering 
o Most kids work multiple jobs

• Signage??
o Are the rules posted at every par

• Skating rink
o Officer presence
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Priorities Group (1-2:30):
• Riverside park

o DNR needs to approve and rezone
o Dr sweeten about fish habitat 
o Look at changing the floodplain
o The roundabout taking away from store front areas.
o Loves taking the road out of the park.
o Carousel not being used.

• Safety 
o Does the survey have clarifying questions about safety
o Add to the survey: safety questions

• Instagram being boosted
o Reaching people who are going around the area

• Safety with department heads
o Police on bikes

• Huston and Michigan avenue
o Camps – shut down

• East of lttww
o Homeless people camping – death and drugs in the river

• The trains bring in travelers that will camp around woods
o Can get scary at night

• Getting rid of parks??
o In the 5 year plan

• Add Burkhart park
• Mayor is looking at patriot park.
• The maintenance team taking good care of the plant beds
• Flory cant be given away.
• “4 main parks”
• 5 year masterplan is having communication issues

o Should be appropriating funding and the plans
• SOCIAL MEDIA!!!!!!!!

o THE LOGANSPORT REIMAGINE PLANS GOT 7,000 RESPONSES.
• Spencer park shelter

o It needs to be taken down
o The amount of money that will need to go into it will be way too much, might as well 

build something new and save a few items from it.
o People do not come around for the pavilion.

• Partnerships
o Use franklin’s facilities 

• Renting temporary  facilities to prove the need
• Ice skating rink would be well appreciated.
• Looking at apartments and enhancing downtown.
• Name park typologies.

o Identifying what the parks are used for to determine what the park needs.
• E sports for free wifi 
• Futsal??

o The survey is 18 + and the kids in the school systems love futsal even though its low on 
the survey

• Block party to see if people are interested.
• 
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STATISTICALLY VALID SURVEY RESULTS - PUBLIC INPUT BOARDS

APPENDIX
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CITY OF LOGANSPORT, INDIANA PARKS AND 
RECREATION NEEDS ASSESSMENT SURVEY REPORT

PUBLIC SURVEY RESULTS 
FOR FACILITY / AMENITY 

INVESTMENTS

PUBLIC SURVEY RESULTS 
FOR RECREATION PROGRAM 

INVESTMENTS
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Top Priority for Investment for Facilities/Amenities
Based on the Priority Investment Rating
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The Priority Investment Rating (PIR) was developed by ETC Institute to provide organizations with an objective tool for
evaluating the priority that should be placed on recreation and parks investments. The Priority Investment Rating equally

weighs the importance that residents place on amenities and how many residents have unmet needs for the amenity.

0 50 100 150 200

ADULT FITNESS / WELLNESS PROGRAMS 

FARMER'S MARKET 

COMMUNITY SPECIAL EVENTS 

Top Priority for Investment for Recreation Programs
Based on the Priority Investment Rating
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The Priority Investment Rating (PIR) was developed by ETC Institute to provide organizations with an objective tool for
evaluating the priority that should be placed on recreation and parks investments. The Priority Investment Rating equally

weighs the importance that residents place on amenities and how many residents have unmet needs for the amenity.
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ETC Institute administered a Parks and Recreation Needs Assessment Survey for the City of 
Logansport during the months of winter 2023. The survey will help the City of Logansport Parks 

and Recreation Department determine park and recreation priorities for the community.

The goal was to complete a minimum of 300 completed surveys from city residents. The goal was 
met with 303 completed surveys collected. The overall results for the sample of 303 households 

have a precision of at least +/‐5.5 at the 95% level of confidence.

5 YEAR PARKS MASTER PLAN | June 2023

LOGANSPORT PARKS AND RECREATION  
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CITY OF LOGANSPORT, INDIANA PARKS AND 
RECREATION NEEDS ASSESSMENT SURVEY REPORT

RESPONDENTS CHECKED WHAT PREVENTED THEIR HOUSEHOLD FROM 
VISITING THE CITY OF LOGANSPORT PARK SYSTEM

DO NOT FEEL SAFE USING 
PARKS/TRAILS

LACK OF FEATURES WE 
WANT TO USE

LACK OF RESTROOMS NOT AWARE OF PARKS OR 
TRAILS LOCATIONS

PARKS / TRAILS ARE NOT 
WELL MAINTAINED

LACK OF HANDICAP 
ACCESSIBILITY

USE PARKS / TRAILS IN 
OTHER CITIES

LACK OF PARKING TO 
ACCESS PARKS / TRAILS

TOO FAR FROM YOUR HOME

LACK OF TRANSPORTATION

SURVEY RESPONDENT’S AGE

PUBLIC SURVEY RESULTS FOR RECREATION 
PROGRAM NEEDS AND PRIORITIESLogansport Program Needs and Priorities 
Program  Needs:  Respondents were  asked  to  identify  if  their  household  had  a  need  for  37 
programs and  to  rate how well  their needs  for each were currently being met. Based on  this 
analysis, ETC Institute was able to estimate the number of households in the community that had 
the greatest “unmet” need for various recreation programs. 

The three programs with the highest percentage of households that have an unmet need: 

1. Adult fitness and wellness programs – 2,336 households
2. Community special events – 1,657 households
3. Farmer’s market – 1,382 households

The  estimated  number  of  households  that  have  unmet  needs  for  each  of  the  37  parks  and 
recreation programs assessed is shown in the chart below. 

Q10d. Estimated Number of Households in Logansport Whose Needs for 
Programs are 50% Met or Less

by number of households with need based on an estimated 6,872 households in the City of Logansport
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VISIT THE WEBSITE!

TAKE THE SURVEY!
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PROOF OF ADVERTISEMENT

APPENDIX

Public engagement feedback was conducted through an event at McHale building on 
June 13, 2023. This Appendix supports Chapter 5 information. 

PUBLIC ENGAGEMENT RESULTS
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The following comments were gathered on an v public input survey that went public 
along with the statistically valid survey so that those who were not selected through the 
mail could participate.  The chart below compiles all of the data from the event into one 
digestible place.

PUBLIC INPUT ONLINE
FACILITY FEATURES (376 RESPONDENTS) High 

(80+)
Medium 
(50-79)

Low 
(1-49)

Outdoor Amphitheater 117
Water Access 111
Dog Park 100
Multi-Use Paved Trails 99
Outdoor Adventure Park 84
Picnic Areas & Shelters 80

Social Spaces 79
Indoor Aquatic Center 73
Ice Skating Rink 72
Community Garden 71
Splash pads 71
Diamond Sports Field 69
Downhill Winter Recreation Facility 55

Playground Equipment for ALL 53
Indoor Walking / Jogging Track 49
Golf Course 47
Boat Launch 41
Disc Golf 40
Outdoor Aquatic Center 40
Indoor Multi-Purpose Sport Field 39
Indoor Recreational Facility 30
Open Space & Conservation Area 29
Indoor Gym Space 28
Multi-Use Unpaved Trails 26
Large Community Park 21
Indoor Courts for Pickleball 20
Environmental Educational Center 19
Outdoor Multi-Use Courts - Pickleball 19
Skateboard Park 17
Small Neighborhood Park 16
Outdoor Rectangular Sports Field - Soccer 15
BMX Park / Pump Track 12
Soccer on Hard Court (Futsal) 12
Outdoor Multi-Use Courts - Basketball 8
Outdoor Exercise / Fitness Equipment 5
Outdoor Rectangular Sports Fields - Football 1
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The following comments were gathered at the June 13, 2023 event at McHale.  A “#” next 
to the comment indicates the total number of people (via a tally system) who chose the 
amenity, facility, or program as important to them and/or their family. The chart below 
compiles all of the data from the event into one digestible place.

Public Engagement Event; June 13, 2023
1. Place a dot(s) next to the FACILITIES that you would like to see in the future 
Logansport Parks. (Green - High Priority; Blue - Medium Priority; Red - Low Priority)

High 
(Green)

Medium 
(Blue)

Low 
(Red)

Dog Park (Fenced, Off-Leash) 9 4 6
Outdoor Amphitheater 10 9 1
Indoor Walking / Jogging Track 22 6 4
Multi-Use Paved Trails 20 1 2
Picnic Areas and Shelters 14 8 0
Playgrounds Equipment for all abilities / all ages 15 5 0

Social Spaces 10 6 0
Community Garden 8 0 14
Indoor Aquatic Center 8 5 8
Water Access 13 6 2
Outdoor Adventure Park 14 8 2
Ice Skating Rink 8 5 14
Multi-Use Unpaved Trails 6 7 3

Indoor Recreation Facility 4 3 8
Splash Pads 14 9 1
Downhill Winter Recreation Facility 2 13 4
Disc Golf 6 5 19
Boat Launch 14 10 2
Environmental Education Center 4 9 2
Open Space & Conservation Areas 13 4 5
Golf Course 3 4 14
Large Community Parks 9 8 0
Indoor Multi-Purpose Sports Fields 11 2 1
Indoor Gym Space 0 0 1
Small Neighborhood Parks 0 2 1
Diamond Sports Fields 1 0 1
Outdoor Aquatic Center 2 0 0
Outdoor Exercise / Fitness Equipment 0 0 1
Indoor Courts for Pickleball 1 0 2
Skateboard Parks 0 2 1
Outdoor Multi-Use Courts - Basketball 2 0 1
Outdoor Multi-Use Courts - Pickleball 3 0 0
BMX Park / Pump Track 2 0 4
Soccer on Hard Court (Futsal) 2 2 2
Outdoor Rectangular Sports Fields - Football 0 1 2
Outdoor Rectangular Sports Fields - Soccer 5 1 3
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ORDINANCE

APPENDIX
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